
Department for Education

• Oversight of the Families First Programme

• Quarterly Reporting

NEW : Families First Programme Board

• Shadow Safeguarding Partnership Board for Families First

• Meeting every six weeks 

NEW: Families First Programme Delivery Group

• Workstream leads to meet fortnightly 

• Check in on design progress initially moving to focus on implementation

NEW: Workstream Steering Groups

• Initially these meetings will be in the form of Workshops and move 

to Steering Groups as design phase progresses

Core Programme Governance 

Families First Programme Governance 
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