Cheshire East
Multi Agency
Information
Sharing
Agreement

1

Contents
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17

Introduction
Specific Purposes for Sharing
Governance
Public Interest Test
The Legal Framework
Why Information Sharing is Important
Early Help Brokerage
Sharing Information between Adults and Children’s Services
Other Circumstances
Privacy Notices
The Process
Data Security and Management
Rights of Access
Constraints of the Use of Information
Review, Retention and Disposal of Information
Review of This Agreement
Indemnity
Appendices

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15

Information Sharing Arrangement Declaration
Family Focus
Complex Dependency Model
Process Map
Early Help Brokerage Procedures
Consent Process
Early Intervention Consent Form
Leaflet Text
Data Protection Principles
7 Golden Rules
Caldicott Principles
Flowchart
School Data Transfer Schedule
Prevent and Channel
Useful Links

Version Number
V2

Date
July 2016

Owner
Review Date
LSCB/LSAB/SCEP/CDAP July 2017

2

1.

INTRODUCTION

Appropriate and timely sharing of relevant information is a vital part of any early intervention
approach that is adopted by organisations that work with children, families and adults at risk
within Cheshire East. Sharing appropriate information at the right time improves outcomes for
all and can help prevent situations escalating into becoming more serious.
Cheshire East Council and its partners in the local area are committed to improving and
streamlining processes and improving information sharing. This Agreement sets out a
commitment from all partners to share information for the purposes listed below in order to
provide more efficient and effective services to Cheshire East residents. It is also intended to
enable practitioners to share information in a timely way and with confidence.
This agreement encompasses the work of The Complex Dependency Programme, The
Troubled Families Programme (known locally as Family Focus), The Integrated Front Door
(to support) and of the delivery of multi-agency working in order to support children, families and
vulnerable adults to meet identified needs and improve their outcomes.
This agreement outlines the need for all partners co-located, physically or virtually, within the
Integrated Front Door to work closely and provides the legal basis, guidelines and guidance for
information sharing between practitioners of all agencies, whilst also setting boundaries and
limits on all aspects of information sharing.
This agreement has been developed to:












Define the specific purposes for which the signatory agencies have agreed.
To share information between the signatory agencies.
To enable safe and proportionate multi-agency information sharing in the Integrated
Front Door including its associate partner agencies as part of the information gathering
process which leads to effective decisions around support for children, families and
vulnerable adults.
Set out the legal gateway through which the information is shared, including reference to
the Human Rights Act 1998 and the common law duty of confidentiality.
To facilitate the delivery of the Family Focus Programme and the Complex Dependency
Programme in Cheshire East.
Describe the security procedures necessary to ensure compliance with responsibilities
under the Data Protection Act 1998 and agency specific security requirements.
Describe how this agreement will be monitored and reviewed.
Ensure compliance with the Care Act 2014.
Reducing crime and disorder in line with Section 115 of the Crime and Disorder Act 1998.
Facilitate the technical arrangements for data transfer between schools and the Council.

Working Together 2015 and the Information Sharing Advice for Practitioners (2015)
expressly states that “fears about sharing information cannot be allowed to stand in the way of
the need to promote and protect the safety of children”.
The Care Act Guidance emphasises the need to share information about safeguarding
concerns at an early stage. Adult Safeguarding Reviews have highlighted how significant gaps
in the sharing of information can lead to poor outcomes for adults at risk.
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2.

SPECIFIC PURPOSES FOR SHARING

This Information Sharing Agreement details the specific purpose, legislative powers, consent
arrangements, procedures and process for review. The Information Sharing Agreement consists
of the following organisations:





Cheshire East Council
Aspire Housing
Catch 22
Cheshire and Greater Manchester
Community Rehabilitation Company
Cheshire Constabulary






Adactus Housing
Care Quality Commission
CAFCASS
Cheshire Centre for Independent Living






Cheshire Youth Offending Team
East Cheshire Hospital Trust




Cheshire East Domestic Abuse
Partnership
Cheshire Wirral Partnership
East Cheshire Association of Primary
Headteachers
Equity Housing
Job Centre Plus

Cheshire East Association of
Secondary Headteachers
Cheshire Fire and Rescue






Mid Cheshire Hospital Foundation Trust





NHS England









National Probation Service
Peaks and Plains Housing
Regenda Housing
Styal Prison
Wirral Community NHS Provider Trust







Healthwatch
Macclesfield College of Further
Education (representing FE colleges)
NHS Eastern Cheshire Clinical
Commissioning Group
NHS South Cheshire Clinical
Commissioning Group
North West Ambulance Service
Plus Dane Housing
Riverside Housing
Visyon
Wulvern Housing






3.

GOVERNANCE

Cheshire East Council will act as the local lead for the programme working cooperatively with all
key partner agencies across the borough. There is a clear expectation that all relevant partner
agencies will work together in an integrated way to meet the needs of families.
Cheshire East Local Safeguarding Children Board, Adult Board, Safer Cheshire East
Partnership, Cheshire East Domestic Abuse Partnership and The Children and Young People’s
Trust will be the main strategic partnership boards responsible for the governance of this
agreement. Given the cross Board issues the aim of the partnership chairs group is to take
responsibility and ownership for joining up improvements across the partnerships
Key safeguarding risks are becoming increasingly cross-Board issues, e.g. domestic abuse,
extremism and radicalisation, child sexual exploitation etc. A number of partnership boards are
responsible for improving safeguarding, wellbeing and outcomes for children, young people and
their families. The Partnership Chairs’ Group aims to join up Cheshire East’s approach as a
partnership to cross-cutting issues and ensures that the contribution of each Board is effectively
aligned. The Group will drive sustainable improvement across the partnerships in Cheshire
East, to effectively safeguard and improve outcomes for children, young people and adults in
the Borough.
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In addition there is a smaller Complex Dependencies Board that oversees that direction of the
Early Intervention Strategy, this is to ensure that key developments and recommendations for
changes to policy/procedures can be implemented.
Note: For Prevent & Channel Duties (defined in appendix 15), there is a separate Pan Cheshire
Information Sharing agreement

4.

PUBLIC INTEREST TEST

A public interest can arise in a wide range of circumstances, for example to protect children
from significant harm, protect adults from serious harm, promote the welfare of children or
prevent crime and disorder. It is not possible to give guidance to cover every circumstance;
however, the key factors in deciding whether or not to share confidential information are
necessity and proportionality, i.e. whether the proposed sharing is likely to make an effective
contribution to preventing the risk and whether the public interest in sharing information
overrides the interest in maintaining confidentiality.
Signatories understand the Public Interest Criteria include:
I.
II.
III.
IV.
V.

The administration of justice
Maintaining public safety
The apprehension of offenders
The detection of crime
The protection of vulnerable members of the community

When judging whether disclosure is in the public interest it should be considered if:
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The disclosure is proportionate to the aim
What the vulnerability is of those who are at risk
The likely impact of the disclosure on the offender
Is there another equally effective means of achieving the same aim
Is the disclosure necessary to prevent and detect crime and uphold the rights of
freedoms of the public
Is it necessary to disclose the information, to protect other vulnerable people?

THE LEGAL FRAMEWORK

There is a wealth of legal frameworks and government guidance that sets out how information is
exchanged. These include:


The Data Protection Act 1998 (Section
29(3) and 35(2))



The Human Rights Act 1998 (Article 8 )



The Children Act 2004 (Section 10)



The Care Act 2014



The Education Act 1996 & 2002



The Children Act 2006 (Section 99)



Working Together to Safeguard
Children 2015



The Mental Capacity Act 2005 & DoLS
(Deprivation of Liberty Safeguards)



Welfare Reform Act 2012 (Section 131)



The Learning and Skills Act 2000
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Care Quality Commission - (Health and
Social Care Act 2008)
The Race Relations (Amendment) Act
2000
The Crime and Disorder Act 1998
(Section 17/ 115)
Government Guidance that
accompanies the above Acts







Housing Act 1985



The NHS Act 2006



Police and Criminal Evidence Act 1984



The Equality Act 2010

Agencies also agree to ensure their actions are in compliance with any other relevant
legislation, such as:




Common Law Powers of Disclosure
The Freedom of Information Act 2000
The Rehabilitation of Offenders Act 1974

The main legal gateway (or statutory power to share information) for the purposes of this
agreement is section 11 of the Children Act (2004), The Care Act 2014 and the Crime and
Disorder Act 1998.

6.

Why Information Sharing is Important

Good sharing of information is essential as it ensures people who require services receive them
at the right time to prevent a need from becoming more acute and difficult to meet.
Sharing information as part of early intervention and preventative services









Early intervention aims to prevent problems escalating and increase the chances of
achieving positive outcomes. Sharing information at an early stage helps to identify
trends and patterns of concern for vulnerable children or vulnerable adults. For example
children at risk of CSE or quality within care home settings.
In some areas there is increased use of multi-agency services, for example: in Children’s
Centres to support children’s health and development; through Youth Inclusion and
Support Panels (YISPs) to help young people move away from involvement in crime and
disorder; and through use of the Single Assessment Process (SAP) in adult services and
the Common Assessment Framework (CAF) in Children’s Services, both are intended to
promote a more coordinated and person-centred approach to the provision of care.
In Cheshire East, where the referral includes children, The Integrated Front Door will
deal with these. The Integrated Front Door is a co-located team which includes ChECS
and EHB (Cheshire East Consultation Service and Early Help Brokerage). Officers within
this service will determine the appropriate pathway for each individual based on initial
assessment of level of need and risk for each client/ family and the level of integrated
case management required across agencies to provide co-ordinated, timely and effective
interventions to the client/family. The team is made up of a variety of partners of which
social workers and manager’s deal with the safeguarding concerns that are received from
professionals and the general public
Early Help referrals are also made via The Integrated Front Door these will then be
processed by Early Help Brokerage so that the most suitable service provision and plans
can be identified.
Sharing information about individuals between public authorities is essential to ensure
6





7.

appropriate services are offered. The sharing of information must only happen when it is
legal and necessary to do so and adequate safeguards are in place to protect the
security of the information. Furthermore, where a death of an adult at risk has occurred,
due consideration should be taken in respecting the dignity of an individual and their
family.
Information exchanges between Cheshire Constabulary and Cheshire East Children’s
Services will continue and staff will have a level of access to each other’s information
systems. Police Officers within Early Help Brokerage will have read and write
permissions within Liquid Logic (Children’s Information System). Council Officers will
have access to Niche.
It is critical that where you have reasonable cause to believe that a child or young person
may be suffering or may be at risk of suffering significant harm, you should always refer
your concerns to Children’s Social Care or the Police, in line with Cheshire East Local
Safeguarding Children Board (LSCB) procedures. This may also mean speaking to, for
example, your safeguarding lead, manager or Caldicott Guardian. If in any doubt please
refer to your designated safeguarding lead

Early Help Brokerage

The Early Help Brokerage element of the integrated front door is designed to provide multiagency support to those children/families, that do not meet statutory thresholds but are
potentially at risk of doing so in future due to the multiple/complex issues existing within the
family. Possible cohorts include:




Vulnerable children who do not meet thresholds for social care but who still present risks
and need multi-agency support and/or early support services
Vulnerable domestic abuse victims or perpetrators to inform direct support
Support regarding identification of 'troubled families'

The overall aims are to provide:





A more accurate assessment of risk and need by building a timely and complete picture
of an individual/family’s needs
More thorough and information driven management of cases. Quality, holistic information
gathering that informs interventions
Better understanding between professionals from all agencies of working practices and
information management culture
To provide greater efficiencies, streamlined service and value for money

This function's core purpose is to offer early access to appropriate advice and support,
proportionate to need in keeping with early intervention principles, to prevent the need of
specialist services for an individual or family's case.
Without this information sharing vital information could be missed which could lead to
inappropriate signposting, missing customer risks/issues altogether and potentially creating staff
safety issues.
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Sharing information between adult and children’s services

8.













9.

Staff in adults’ services are aware that problems faced by clients who have parenting
responsibilities are often likely to affect children and other family members. However, this
information is not always shared and opportunities to put preventative support in place
for the children and family are missed. Where an adult receiving services is a parent or
carer, sharing information where appropriate with colleagues in children’s services could
ensure that any additional support required for their children can be provided early.
There is an adult social worker collocated within The Integrated Front Door to ensure this
timely information sharing is completed.
You may be sharing information about an adult as part of your aim to deliver more
effective intervention at an earlier stage to prevent problems escalating and to increase
the chances of achieving positive outcomes. However there may also be situations
where you may want to share information because you are concerned about serious
harm to an adult.
If you believe the adult you are dealing with is an adult at risk and is unable to make
informed decisions then you will need to take this into consideration when making your
decision. Where harm, or risk of harm, to an adult at risk is suspected appropriate action
should be taken in accordance with your local codes of practice. You should contact the
appropriate person, for example, an adult safeguarding lead, Adult Social Care.
Making Safeguarding Personal and The Care Act 2014 reiterates that adults have a right
to independence, choice and self-determination including control over information about
themselves. In the context of adult safeguarding these rights can be overridden in certain
circumstances. (Care Act 2014). An example may be if there is a suspicion of abuse of
another person in a care home setting/sheltered housing, the duty of care overrides the
individual’s refusal
All staff should know that the duty to share information can be as important as the duty to
protect confidentiality.
When the adult at risk lacks capacity and it is felt that they do not have the ability to make
decisions for themselves, the use of an advocate should be promoted.
The six safeguarding principles should underpin all safeguarding practice, including
information-sharing (see appendix).
The management interests of an organisation should not override the need to share
information to safeguard adults at risk of abuse.

Other circumstances where sharing information outweighs the need to obtain
consent






If there is a court order in place
Where there are concerns about significant harm or serious harm to third parties, this
may be done without consent. Significant harm to children and serious harm to adults is
not restricted to cases of extreme physical violence. For example, the cumulative effect
of repeated abuse or threatening behaviour may well constitute a risk of serious harm to
an adult. The theft of a car for joyriding or driving with poor eyesight may well constitute a
risk of harm to others in the community as well as those in the car.
Terrorist-related action
Sharing information when transitions occur such as a child moving from nursery into
primary school; from primary to secondary school; and moving into adulthood.
Significant transitions can also occur when an individual leaves long-term care,
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hospitalisation or prison. In all of these cases, information sharing is important to ensure
that the person gets the support that they require, through and after the transition.
Natural disaster
Other incidents where life and limb may be endangered

10. Privacy Notices
In cases whereby it is identified that a multi-agency package of support would be beneficial
families will be informed of the Council’s intention to share information with partners via an Early
Intervention leaflet and Privacy Notice, these are contained in the attached appendix 8
The Early Intervention leaflet which refers the data subject to the Cheshire East Borough
Council’s website, which holds more detailed information about what and how data will be
shared. All data subjects will be given the opportunity to opt out and the Council will record any
objection to sharing on the relevant IT case management systems.
11. The Process
This agreement has been formulated to facilitate the exchange of information between the
signatories. It is, however, incumbent on all partners to recognise that any information shared
must be justified on the merits of the agreement. The balance, between an individual’s Human
Rights and the need to disclose information, must be assessed to ensure the information shared
between agencies is proportionate to the purpose. Anyone in doubt should consult their
organisation’s Information Sharing Lead before proceeding.
Information will be shared using a risk-based approach using the professional judgement of the
practitioner from each Partner Agency with the desired intention being to reduce unmet needs
and improve outcomes. This information may vary on a case by case basis but will include.










Demographic data: Personal details i.e. name, age, address & contact details
Relationships: Parents, siblings & carers
Parental factors: Risks, hazards, illness & other parental issues
History: Case history, interventions, additions to records, contacts & referral
Internal records: Documentation, such as reports, and / or samples of
appropriate case recording/internal records
Referrer identifier: Who made the referral
Referring agency: Which agency is the referrer from
Reason for referral: Why the referrer believes multi-agency intervention is
required
Suggested Action: Type of response the integrated Front Door or Early Help
Brokerage recommend is needed (dynamic) relevant case notes to accompany
the above information. The 360° Profile (please see appendix 5 for more
information) will be available to the lead worker and stored in a separate
secured area within the child’s record.

12. Data Security and Management
It is important that information is shared safely and only shared with the intended recipient. The
information should show the originator’s details, including organisation name (where applicable)
and date.
9

Email – this is by far the most widely used method to exchange information therefore care
should be taken to anonymise any identifying information, e.g. by using initials.
Where an organisation has access to Government Connect / GCSX (or equivalent), this facility
must be used. It is a secure network between central government and every local authority in
England and Wales. It is part of the wider Government Secure Intranet (GSi) and provides
connectivity to nearly all central government departments as well as the NHS and the Police.

13. Right of Access to Information
In order to access Personal Data all relevant staff within each organisation must have had the
required organisational checks.
All personal information on all individuals will be treated in accordance with the “Common Law
Duty of Confidence” and only accessed by those working with the individual or by those
monitoring statistical or quality standards or by those otherwise having a need to know in
connection with any parties’ statutory functions.
Each organisation must ensure that they have adequate notification and Privacy Notices in
place to ensure their data subjects (people to whom the information relates) would reasonably
expect this sharing to take place.
Each organisation must risk assess the privacy impact of the sharing of personal information
and must not sign this agreement and must not share personal information until they have in
place controls to mitigate these risks
All information shared under the terms of this agreement will be stored on the integrated
Children’s System (currently Liquid Logic)/ E-CAF case management systems. Cheshire East
Council will be the Data Controller for the 360° Profile and any other information collated for the
Integrated Front Door.
All staff based in the Integrated Front Door will sign confidentiality agreements before
commencing their roles. All staff will be given clear guidance around confidentiality and consent
arrangements and other relevant operational procedures. All other partners will interact with the
team on a secure, “virtual” basis and information sharing and communication when undertaken
by email will be by using secure email.

14. Constraints on the use of information
The information shared under the terms of this agreement must not be disclosed to any third
party without the full, written consent of the partner agency that provided it.
Any information provided must be accurate at the time of provision and will only be used for the
purpose for which it was requested. It will not be used for any subsequent investigation or
purpose, which must be subject to a new request.
All information shared must be proportionate and necessary for the purpose for which it was
requested.
Staff should only be given access to personal data where there is a legal right in order for them
to perform their duties in connection with the services they are there to deliver. Information
shared under the terms of this agreement should be accessed on a “need to know” basis only.
10

All individuals have the right to access their information under Section 7 of the Data Protection
Act 1998. Each partner has a responsibility as a data controller to comply with such requests,
which should be forwarded to their information governance lead as a matter of urgency.
Should a subject access request (SAR) be received by the Council for any information held on
systems including the 360° Profile created about a data subject, the Council’s Information
Governance Team will liaise with all relevant Partners to obtain approval before a disclosure is
made to the applicant.
Where possible Freedom of Information requests about CAF should be discussed with relevant
Partners involved in the response.

15. Review, Retention and Disposal of Information
Partners to this agreement undertake that information shared under the agreement will only be
used for the specific purpose for which it was shared, in line with this agreement. It must not be
shared for any other purpose outside of this agreement and will be securely disposed of when it
has served the purpose for which it was requested.
The personal data shared by the Council must be deleted by the Partner Agency as soon as it
has been used to prepare their statistical return to the Council. Partners will be asked to confirm
they have securely deleted the cohort list.
The Council will only keep the information it has received for the purpose of the Family Focus
Programme until the final return has been made to DCLG. This will be one year after the end of
the current phase, and is likely to be 2021. Advice will be sought from DCLG before 2020 as to
whether this information will need to be kept for longer, dependent on if the programme is
extended.

16. Review of This Agreement
This agreement will be reviewed on a 12 monthly basis to ensure that it is still relevant.
The data that is held in relation to the Family Focus Programme will be valid until the Council
has completed its evaluation of the model. After this point, any further information sharing
regarding Early Intervention model will be addressed by separate Information Sharing
Agreements drafted by all Partners.
The Family Focus programme will run up to 2020, if the life of the programme is extended then
this agreement will be reviewed accordingly.

17. Indemnity
All individual agencies as receivers of information covered under this agreement will accept total
liability for a breach of this Information Sharing Agreement should legal proceedings or
monetary penalties be served in relation to any alleged breach or contravention.
Where a data loss incident occurs involving information shared under the terms of this
Agreement, the organisation that loses the data must immediately inform the Partner Agency
to whom the information belongs. The organisation that owns the data that is lost must lead the
11

investigation into the breach, using their own data breach procedure with the full co-operation of
the partner agency that lost the data.
Should the data breach be of significant risk the Information Commissioner’s Office (ICO) will
need to be informed. All parties must work together to produce a risk assessment in order to
grade the severity of the breach. It will then be the responsibility of the partner that is the data
controller for them to inform the ICO.
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Appendix 1 INFORMATION SHARING ARRANGEMENT

Declaration of Acceptance and Participation
I confirm that this organisation and the authorised personnel named below understand all
the requirements included in the Information Sharing Agreement and agree to be bound by
these requirements when sharing personal information with/from the other organisations
identified within this agreement. Any information provided will be appropriate, accurate,
legally obtained, shared securely, shared in line with associated privacy notices and will be
used only for the purposes contained within this agreement.

Organisation:

DPA Reg No:

Renewal Date:

Name:

Signature:

Date

Position:

Person(s) authorised to send/receive information on behalf of the organisation:
Name and Position

Signature:

Contact Details and Secure email address(es):

Date
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Appendix 2 TROUBLED FAMILIES (Family Focus)

The Government has announced an extension to the Troubled Families Programme until 2020.
During the five year programme Cheshire East Council will identity 1900 families. The Troubled
Families Programme is a key component in the vision for children, young people and family
services across Cheshire East. The programme is a key component of the Early Intervention
Strategy which together work towards meeting the needs of the most vulnerable and
challenging families.
The criteria for identifying families is:







Parents and Young People involved in crime or antisocial behaviour
Children who have not been attending school regularly
Children who need help
Adults out of work or at risk of financial exclusion, and young people at high risk
of worklessness
Families affected by domestic violence and abuse
Parents and children with a range of health problems

The data provided is processed for the following purposes:


Determine the service and support needs of individuals, families and households and
support the ongoing improvement of service provision to them



Effectively address key social issues including crime, anti-social behaviour, domestic
violence and abuse, absenteeism from school, children who need help, worklessness
and financial exclusion, health problems and other issues that require intervention at
individual, family or household level



Support service transformation by ensuring that what is already known about a family
(existing data, assessments and intelligence) is used to inform the development of the
whole family plan and services interact with the family through a trusted key worker



Improve the cost-effectiveness of service delivery and interventions from all service
providers by reducing duplication, increasing coordination of service planning, informing
strategic commissioning and informing local and national research and evaluation
purposes

Appendix 3 COMPLEX DEPENDENCY MODEL
Across the Cheshire sub-region, (which includes Cheshire East, Cheshire West and Chester,
Halton and Warrington local authority areas), there are individuals, groups and families that face
persistent and complex challenges within their lives. It is estimated that approximately 35,000
individuals face these issues, which include:






Adults and children involved in crime or anti-social
behaviour
Children who have problems at school
Children who need help
Children at the edge of care and edge of custody
Adults out of work or families at risk of financial exclusion
14






Individuals and families affected by domestic violence
and abuse
Abusers of drugs and alcohol
Individuals with a range of (non-age related) health
problems
Young people affected by homelessness/rough sleeping

Individuals and families often face a number of these issues rather than one in isolation. Whilst
many individual services achieve good outcomes for their clients and service users, there has
been fragmentation of service pathways and duplication of effort in terms of information
gathering and pathway planning.
The aim of the Complex Dependency Model is to establish a cohesive, integrated way of
working that minimises duplication and multiple assessments for individuals and ensures
greater ownership and accountability for client outcomes in a whole system way.
The Model seeks to build on the services and good practice already in place across the subregion, implementing a more effective whole system approach to supporting individuals and
families in an integrated way. The focus is placed on prevention – identifying at an early stage
individuals and families at risk of any number of these complex dependencies and intervening to
prevent the escalation of issues is crucial to securing better long-term outcomes for individuals
and reducing costs for agencies and services. The key priorities within the Model are:



Integrated Front Door - implementing single front door and triage arrangements that cover
the full remit of the Programme in each of the four localities, with core information sharing
agreements and a common, sub-regional ICT platform
Locality Case Management - multi-agency, co-located teams, co-ordinated by single line
management arrangements providing access to partners own ICT arrangements with a
single case management system for case recording.



Joint Commissioning - integrated commissioning across the Sub-Region where
appropriate – for example for an integrated IT Portal, vulnerable adult support service and
qualitative evaluation.



Benefits Realisation and Performance Management – having in place a robust framework
which can effectively illustrate the value and benefits of the integrated working of the
Programme, drawing on both quantitative and qualitative evidence
Workforce Development, Communications and Engagement – clear and effective
multiagency workforce development plan and delivery arrangements in place and
communications plan developed for all partners to ensure consistency of message and
progress updates across partners.



At the implementation phase of the Model focus has been on sharing whole-population data and
analysis for the sub-region against the suite of indicators below. From 2016-17, as the new
integrated front doors are launched and embedded, the focus will turn towards key metrics to
evidence the benefits realised by the Model. These are being agreed from April 2016 and the
data capture for the measures below will continue as systems are improved over the region and
within each Local Authority Area.
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Outcome Measure

Sub Indicators

Reduced Domestic
Abuse incidents




Number of Domestic Abuse Incidents.
Number of repeat incidents.

Reduced numbers of
drug and alcohol
dependents.



Numbers in Alcohol Treatment (adults 18+) - Rates per
1000 (Numbers).
Alcohol-related hospital admissions per 100,000
population.
Alcohol-specific hospital stays (under 18s) – utilising
annual data
Numbers in drug treatment
Hospital admissions for drug misuse - rate per 100,000.






Reduced school
exclusions.






Reduced incidents of
ASB.





Reduced incidents of
reported crime.





Total permanent exclusions as a % of school population.
Total permanent exclusions - number of instances.
Number of all fixed period exclusions expressed as a %
of the school population.
Total fixed-term exclusions - number of instances.
Anti-Social Behaviour incidents per 1000 population.
Total recorded Anti-Social Behaviour incidents per
month.
Total annual recorded Anti-Social Behaviour incidents.
Total recorded crimes (per 1000 population).
Young people receiving a conviction - rate per 1000 of
10-17 population.
Number of deliberate fires

Reduced statutory
homelessness.




Total decisions (all ethnicities).
Total Households (statutory homelessness
acceptances).

More people entering
sustainable jobs and
training






% working age (16-64) economically active.
% working age (16-64) claiming out of work benefits.
Job Seekers Allowance claimant rate.
16-18 year old NEET

Children who need
help



Number of contacts received at 'front door' per month for
Early Intervention.
Number of contacts received at 'front door' per month for
Children's Social Care.
Number of multi-agency interventions (e.g. CAF/TAF) in
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place and operating.
% Single Assessments completed within 45 days.
Rate of Children in Need per 10,000 population.

Children at the edge of
care and edge of
custody.







First time entrants to the Youth Justice System.
Reoffending by Young Offenders.
Reduce the number of young people missing.
Rate of Children in Care per 10,000 0-17 population.
Stability of children in care (3 or more placement moves).

Individuals with a
range of (non-age
related) health
problems






% obese children (Year 6).
% obese adults.
% Smoking prevalence.
Child admissions for mental health: rate per 100,000
aged 0-17 years – utilising annual data
% gap between employment rate of those with mental
health disorders and overall population.
Adults with mental health problems supported throughout
the year per 100,000.




Appendix 4. Process Map
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Appendix 5



EHB Specific Procedures – Information sharing process for contacts

A professional from a Partner Agency will identify a risk posed (unmet needs) by or to a
family or individual that they work with in a professional capacity.
The contact with EHB will be proposed to the individual/family. The professional will
explain the service that EHB provides.

The contacting professional will be asked to confirm that consent has been obtained from the
individual/family. A case will only be progressed beyond this point if both of these conditions
have been satisfied unless there are safeguarding concerns.










The individual/family details are entered onto the early intervention screening record.
Appropriate searches of Council systems will be made including checks to ascertain if it
is an open case.
At this point, enough information may be held to make an informed decision about how to
provide appropriate services to the individual/family. The case will then be allocated to
the appropriate Partner Agency lead worker. EHB will return the contact with information
advice and guidance if the information provided by the contacting practitioner does not
meet threshold for Locality Team intervention.
If further information gathering needs to take place then the EHB Manager will progress
the case for completion of a 360° profile to inform decision making regarding need and
intervention. A manager will decide to progress the collation of a 360° profile due to the
risk posed either by or to the individual/family involved.
The 360° profile will be based on risk based disclosures made by key partner agencies
(education, health, early intervention, social care (adults and children), DA and Fire).
This information will be shared through secure email only. The 360° profile will be
housed within a secure area of the integrated Children’s System.
When the 360° profile has been completed and needs identified EHB will make
recommendations for appropriate interventions to be considered by the referring agency,
then a discussion between key professionals within the Integrated Front Door will
determine whether it will be stepped-up to level 3 services.

Each agency’s representative within EHB must keep an accurate audit trail of all information
shared under the terms of this agreement. This should contain, as a minimum:






When the information was sent.
Who the information was sent to, including both individual and agency name.
What information was sent to the partner agency
How the information was transferred to the partner agency.
When the information was acknowledged as received.

Information must always be sent securely between partners, using secure email addresses.
Information must not be transferred by fax, insecure email or any other method.

Appendix 6 Consent Process
For safeguarding referrals, the legal gateway can be applied. It is best practice to gain parental
consent to make the referral, where appropriate. Refer to Safeguarding policies and
procedures for further information.
For early intervention support requests, it is necessary to obtain consent from the
individual/family involved prior to contacting The Integrated Front Door. This will be obtained in
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the first instance by the professional that makes the initial contact into the integrated front door.
Consent will be obtained verbally by the professional making the contact from the
individual/family that they have identified as having unmet needs.
It is vital to the process that the professional involved explains in a clear and concise manner,
what EHB is and the help that the data subject can expect to receive from it. Consent is verbal
at this stage and when the professional makes the contact to the integrated front door they will
be asked to confirm whether they have obtained consent and provided the early intervention
leaflet. Cheshire Constabulary conducts a vulnerable person assessment (VPA) and this
includes a process for informed consent that will be accepted through the process.
If there is no consent obtained, the case cannot be discussed for early intervention support. If
the withholding of consent highlights increased risk of harm and exposes safeguarding
concerns, the case will be reviewed via a social worker and manager. At all times the
implications of increased risk due to a lack of consent will be reviewed on an individual bases
within the continuum of need.
Verbal consent in this instance will be used to share risk-based, appropriate and relevant
information for the purposes of assessing the risk posed to or by the data subject and allow
EHB to recommend or signpost appropriate services for the data subject.
If it is deemed that a CAF is necessary, the subsequently allocated lead professional will then
approach the family for signed consent to share information between Partner Agencies for the
purposes of providing appropriate services and care. This consent form is then uploaded to the
E-CAF system. This secondary consent form will allow information to be shared for the
purposes of delivering the relevant services to meet the identified needs. Consent is also
sought at this time for the purposes of quality assurance and the evaluation of support in
Cheshire East early intervention.
Details of when, how and where verbal consent was obtained to share risk-based information
for assessment of the data subject must be recorded in the referring agencies internal records.
The fact that consent has been obtained and the Privacy Notice has been given and understood
will be recorded by the lead professional on their records and the E-CAF.
Consent may be refused to share information for practice purposes when the data subject is
approached by the CAF Lead Professional due to the data subject not wishing to engage with
specific partners such as the Police, in this instance the data subject will be given the option to
choose which Partners they wish to have their data shared with.
If consent for the use of personal data for evaluation purposes is refused, this decision will be
recorded on E-CAF and the data subject will be excluded from all evaluation sharing or reports.
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Appendix 7
EARLY INTERVENTION CONSENT FORM

Cheshire East Council supports the government’s initiative to help families with complex needs.
Early Intervention staff will assess and put a plan in place with your agreement that helps
children, young people and families to get the support they need at the right time.

We may need to share relevant information about you and your family with other organisations
so that you can be provided with the services that you need.
Family/Child/Young Person’s Name:
D.O.B: (dd/mm/yyyy)
Address:
Postcode:
People with Parental Responsibility:
(Names and contact details)
Lead Professional:
(Name, job title and contact details)
Yes

No

Yes

No

Yes

No

I agree to the Early Intervention assessment and plan taking place and
for information to be stored securely and shared between people working
with my family

If you have not consented to an Early Intervention assessment but you
still wish to engage with services and for information to be stored
securely and shared between people working with your family please tick
the box as appropriate

Is there anyone you do not want your information shared with?
If so , please detail below:
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We may still pass on information without your consent as required by law in order to, for
example:




safeguard the welfare of a child or a vulnerable adult.
prevent the risk, or likelihood of risk, of harm or significant harm to a child or the family, or
serious harm to an adult.
prevent crime and disorder.

By signing this consent form I am confirming that: 




The lead professional has explained the Early Intervention consent to me and I
understand the process.
I have received the privacy notice and understand the content.
I give my consent for information about me and/or my family to be shared appropriately
with other agencies.
I give my consent for information about me and/or my family to be shared appropriately
with other agencies to evaluate if the service I receive has been effective
Yes 
No  .
Individuals will not be identified or affected by any reports produced

CONSENT GIVEN BY

NAME

SIGNATURE

DATE

Adult/person with
parental responsibility (1)
Adult/person with
parental responsibility (2)
Child/young person
Consent Witnessed By
(Worker Details)

This consent information is reflected at the end of the Cheshire East CAF document and
it is expected that practitioners will draw attention to this to the families that they are
engaged with.
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Appendix 8 Early Intervention Leaflet text

Information sharing and consent
Why have I been given this leaflet?
This leaflet has been produced to tell you how the agencies delivering Public Services (the
Partnership) in Cheshire East may use your personal information. All agencies have to tell
people how they might use your information and give you the choice to say yes or no to using
your information.
What is the Partnership?
The partnership is made up of public services in Cheshire East working together to provide
better help and support to people in the local area. It includes a large number of services such
as the Council, health agencies, schools, the police, probation and housing providers.
Why do you want to share my information?
We need to share your information so that we can understand what help you may need and to
be able to work together to help ensure these services are provided for you. We might also
share information to assess whether our services are working effectively and to improve our
services for the future.
What information will you share?
We might need to share some or all of the information listed below:  Your name, address and date of birth.
 Details of who you live with and who is part of your family.
 Details of your involvement with our partner agencies, both in the past and currently.
 An assessment of what support you need now and how we can help you in the future.
We will only share information that is relevant to your needs so that we can make sure you
receive the support you require.
How will you use my information?
We may share and use your information to: 





Identify your needs and the level of support you require
Be able to tell other public services what support you need from them
Make sure the services you currently work with know what is happening
Make sure that the services the Partnership provide are effective and help people across
Cheshire East
Help the government improve services across the country in the future
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Who can see your information?
Depending on what type of support you need, some of the agencies listed here might share
your information. Information is only shared with partners who would be able to provide you with
support.









Health Services.
Council Support Services
Police and Probation.
Housing providers.
Cheshire Fire and Rescue.
Drug and Alcohol Support Services.
Domestic Abuse Services.
Department for Communities and Local Government.

How does this affect me?
All of your information will be kept in line with the Data Protection Act 1998. This means your
information will be kept privately and securely. It will only be seen by members of staff who need
to see it so we can provide the services you need. All agencies involved will make sure that
your information is properly maintained and kept up to date for the length of time that we are
using it to support you and your family.
What if I say no or change my mind?
If you do not want your information to be shared then the partner agencies involved will respect
that decision, but this may mean we cannot provide all the services you may need. If you
change your mind at a later date, you can contact us via the details at the bottom of this leaflet
and tell us. We will stop sharing your information when you ask us to.
There may be times when the law requires us to share information without asking for your
consent, for example to prevent crime and disorder if necessary.
Can I see my own information?
You can ask to see a copy of the information we hold about you by making a request in writing.
You can find full details of how to do this under data protection and requests for information at:
www.cheshireeast.gov.uk
Contact Us
If you have any questions or want further details of how we handle your information, these can
be found by accessing the Privacy Notice at www.cheshireeast.gov.uk
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Appendix 9 DATA PROTECTION PRINCIPLES

Data Protection Act 1998 Rights of the Individual
The Act gives seven rights to individuals in respect of their own personal data:
 Right of subject access
 Right to prevent processing likely to cause damage or distress
 Right to prevent processing for the purposes of direct marketing
 Rights in relation to automated decision taking
 Right to take action for compensation if the individual suffers damage (as a
result of any breach of the act)
 Right to take action to rectify, block, erase or destroy inaccurate data
 Right to request the Information Commissioner for an assessment to be
made as to whether any provision of the Act has been contravened.
A person (data subject) is deemed capable of exercising any of these rights according to their
age and capability as follows:
 A person of 12 years or more shall be presumed to be of sufficient age and
maturity, and thus have a general understanding, to be able to exercise any
right under the Data Protection Act 1998.
 For a person under 12 years of age someone with parental responsibility, or
a guardian, may exercise those rights on behalf of the child.
 If a person aged 12 years or more is determined not to be capable of
exercising their rights then again a legal guardian may exercise those rights
on their behalf. In a health context capability is usually determined by the
application of the ‘Fraser Guidelines’.

Data Protection Act 1998 Schedule 2
CONDITIONS RELEVANT FOR PURPOSES OF THE FIRST PRINCIPLE:
PROCESSING OF ANY PERSONAL DATA
1. The subject has given his consent to the processing.
2. The processing is necessary24

(a) for the performance of a contract to which the data subject is a party, or
(b) for the taking of steps at the request of the data subject with a view to entering into a
contract.
3. The processing is necessary for compliance with any legal obligation to which the data
controller is subject, other than an obligation imposed by contract.
4. The processing is necessary in order to protect the vital interests of the data subject.
5. The processing is necessary(a) for the administration of justice,
(b) for the exercise of any functions conferred on any person by or under any enactment,
(c) for the exercise of any functions of the Crown, a Minister of the Crown or a government
department, or
(d) for the exercise of any other functions of a public nature exercised in the public interest by
any person.
6. - (1) The processing is necessary for the purposes of legitimate interests pursued by the data
controller or by the third party or parties to whom the data are disclosed, except where the
processing is unwarranted in any particular case by reason of prejudice to the rights and
freedoms or legitimate interests of the data subject.
(2) The Secretary of State may by order specify particular circumstances in which this condition
is, or is not, to be taken to be satisfied.
Data Protection Act 1998 Schedule 3
CONDITIONS RELEVANT FOR PURPOSES OF THE FIRST PRINCIPLE:
PROCESSING OF SENSITIVE PERSONAL DATA
1. The data subject has given his explicit consent to the processing of the personal data.
2. - (1) The processing is necessary for the purposes of exercising or performing any right
or obligation which is conferred or imposed by law on the data controller in
connection with employment.
(2) The Secretary of State may by order(a) exclude the application of sub-paragraph (1) in such cases as may be specified, or
(b) provide that, in such cases as may be specified, the condition in sub-paragraph (1) is not to
be regarded as satisfied unless such further conditions as may be specified in the order are also
satisfied.
3. The processing is necessary(a) in order to protect the vital interests of the data subject or another person, in a case where
(i) consent cannot be given by or on behalf of the data subject, or
(ii) the data controller cannot reasonably be expected to obtain the consent of the data subject,
or
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(b) in order to protect the vital interests of another person, in a case where consent by or on
behalf of the data subject has been unreasonably withheld.
4. The processing(a) is carried out in the course of its legitimate activities by any body or association which-(i) is
not established or conducted for profit, and
(ii) exists for political, philosophical, religious or trade-union purposes,
(b) is carried out with appropriate safeguards for the rights and freedoms of data subjects,
(c) relates only to individuals who either are members of the body or association or have regular
contact with it in connection with its purposes, and
(d) does not involve disclosure of the personal data to a third party without the consent of the
data subject.
5. The information contained in the personal data has been made public as a result of steps
deliberately taken by the data subject.
The processing6. (a) is necessary for the purpose of, or in connection with, any legal proceedings (including
prospective legal proceedings),
(b) is necessary for the purpose of obtaining legal advice, or
(c) is otherwise necessary for the purposes of establishing, exercising or defending legal rights.
7. - (1) The processing is necessary(a) for the administration of justice,
(b) for the exercise of any functions conferred on any person by or under an enactment, or
(c) for the exercise of any functions of the Crown, a Minister of the Crown or a government
department.
(2) The Secretary of State may by order(a) exclude the application of sub-paragraph (1) in such cases as may be specified, or
(b) provide that, in such cases as may be specified, the condition in sub-paragraph (1) is not to
be regarded as satisfied unless such further conditions as may be specified in the order are also
satisfied.
8. - (1) The processing is necessary for medical purposes and is undertaken by(a) a health professional, or
(b) a person who in the circumstances owes a duty of confidentiality which is equivalent to that
which would arise if that person were a health professional.
(2) In this paragraph "medical purposes" includes the purposes of preventative medicine,
medical diagnosis, medical research, the provision of care and treatment and the management
of health care services.
9. - (1) The processing26

(a) is of sensitive personal data consisting of information as to racial or ethnic origin,
(b) is necessary for the purpose of identifying or keeping under review the existence or absence
of equality of opportunity or treatment between persons of different racial or ethnic origins, with
a view to enabling such equality to be promoted or maintained, and
(c) is carried out with appropriate safeguards for the rights and freedoms of data subjects.
(2) The Secretary of State may by order specify circumstances in which processing falling within
sub-paragraph (1)(a) and (b) is, or is not, to be taken for the purposes of sub-paragraph (1)(c) to
be carried out with appropriate safeguards for the rights and freedoms of data subjects.
10. The personal data are processed in circumstances specified in an order made by the
Secretary of State for the purposes of this paragraph.
In Addition:
The Data Protection (Processing of Sensitive Personal Data) Order 2000 (SI 2000/417)
specifies the following additional circumstances under which sensitive personal data may be
processed.


for the purposes of prevention or detection of any unlawful act, where seeking the consent
of the data subject to the processing would prejudice those purposes



required to discharge functions which protect members of the public from certain conduct
which may not be unlawful (e.g. dishonesty or mismanagement)



for journalistic, artistic or literary purposes relating to a wide range of conduct (e.g.
unlawful acts, dishonesty, incompetence)



required to discharge functions involving such services as confidential counselling and
advice where the consent of the data subject is not obtained for one of the reasons set out
in the paragraph



in certain insurance or occupational pension scheme contexts, where details of particular
relatives of the insured or member are required (e.g. health details of relatives used to
calculate the life expectancy of the insured). The data controller must not process the
relatives’ data in a way which relates to decisions or actions in respect of the relatives, and
if the relatives object to the use of their data, no processing should take place



already under way as at 1 March 2000 in certain insurance and pension contexts. If the
data subject objects to the processing, it should be discontinued. The data controller may
dispense with the need to obtain explicit consent of the data subject if it is considered
necessary so as not to prejudice the insurance or pension purposes



relating to monitoring of equality between persons with different religious beliefs or
between persons of differing mental states or conditions



relating to political opinions by registered political parties, provided such processing does
not cause anyone substantial damage or distress



necessary for research purposes, is unlikely to cause substantial damage or distress to
anyone and does not support measures or decisions relating to the data subject without
that person’s consent



by the police in the exercise of their duties.
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Appendix 10 THE SEVEN GOLDEN RULES

There are 7 Golden Rules that should be followed when a person is asked to share information.
By following these ‘golden rules’ of information sharing, practitioners can work with families and
other professionals to ensure that the best outcome is made.

1

Remember that the Data Protection Act is not a barrier to sharing information but
provides a framework to ensure that personal information about living persons is shared
appropriately. It is there to ensure that personal data is managed in a sensible way.

2

Be open and honest with the person (and/or their family where appropriate) from the
outset about why, what, how and with whom information will, or could be shared, and
seek their agreement, unless it is unsafe or inappropriate to do so. There has to be a
proportionate reason for not seeking consent.

3

Seek advice if you are in any doubt, without disclosing the identity of the person
where possible. It is the role of a practitioner’s manager to support the decision making.

4

Share with consent where appropriate and, where possible, respect the wishes of
those who do not consent to share confidential information. You can still share
information without consent if, in your judgement, that lack of consent can be overridden
in the public interest. You will need to base your judgement on the facts of the case.

5

Consider safety and well-being: Base your information sharing decisions on
considerations of the safety and well-being of the person and others who may be
affected by their actions.

6

Necessary, proportionate, relevant, accurate, timely and secure: Ensure that the
information you share is necessary for the purpose for which you are sharing it, is
shared only with those people who need to have it, is accurate and up-to-date, is shared
in a timely fashion, and is shared securely.
Ask “how will providing the information help further enquiries and how will failing to
provide it hinder them?”

7

Keep a record of your decision and the reasons for it – whether it is to share
information or not. If you decide to share, then record what you have shared, with whom
and for what purpose
Record the time, date and decisions that have been made.
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Appendix 11 THE CALDICOTT PRINCIPLES
The Caldicott principles apply to health and social care organisations’ use of personal
information; these organisations are required to observe the following principles when using
personal information. The original Caldicott Review was published in 1997 and reviewed by
Dame Fiona Caldicott in 2013 and included an additional principle to emphasise the need to
give greater focus to information sharing.
The revised list of Caldicott principles are as follows:

1

Justify the purpose(s) for needing the personal confidential information

2

Do not use personal confidential information unless it is absolutely necessary

3

Use the minimum necessary of personal confidential information

4

Access to personal confidential data should be on a strict need- to- know basis

5

Everyone with access to personal confidential data should be aware of their
responsibilities

6

Comply with the law

7

The duty to share information can be as important as the duty to protect patient
confidentiality
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Appendix 12 Flowchart of when and how to share information
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Appendix 13 School Data Transfer Schedule
Agreement between : Cheshire East Council & …………………………..…...School

1. Purpose of this Data Exchange Agreement
Cheshire East Council have previously exchanged a range of data with schools in a variety of
formats and for a variety of purposes. Overall, this exchange of data has been centred upon
performance data linked to end of Key Stage attainment, progression rates and demographic
data used to track children through their educational provision.
2. How the information will be used
All data will be used in order to carry out the Council or School’s duties to provide support to
children through to the end of year 6, helping them to achieve their potential and to realise
maximum benefits from education and learning.
Schools undertake not to make value judgements about another school’s performance or
publicly compare their performance with that of another named school or schools on the basis
of this data. This applies to press releases, statements in public or professional meetings and to
discussions with parents of children at the school or those considering applying for the
admission of their child to the school.
In accordance with Data Protection principles the child level data will only be retained as long as
is necessary.
This document outlines the details of scheduled data extracts to be produced from
schools within Cheshire East, the method by which they are transferred to Cheshire East
Council, and how the local authority will utilise the data.
Data Extracts
The following data files will be extracted from the school’s Management Information system
(MIS) annually at the end of the ½ term of the Autumn term.
Pupil demographics – this data details the individual pupil baseline information recorded by
schools at the end of the ½ half term of the Autumn term to determine pupil development :
Former UPN

Middle Name

DfE School Establishment
Number

Legal Surname

Gender

School Name

Preferred Surname

Date of Birth

UPN

Forename

Age

Admission Date

Enrolment Status

Full Address

Admission Date In Care flag

Ethnicity

Ethnic Source Home Language

DfE LA code

In Care Authority
First Language

EAL flag

On entry baseline data
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Technical Arrangements for data Exchange
Data File Format : CSV file (password protected)
Encryption Standard: Secure Encrypted email systems in place
Transfer mechanism: USB Data Stick or secure encrypted email. Password to file to
be communicated between designated officers in a separate communication.
Designated Officers
 Sending

Officer: Headteacher or nominated individual at school

 Receiving

Officer : Oliver Knapp/ Carole Tomlinson

 Frequency

of Exchange: Annually in the Autumn term

This data will be used by Cheshire East Council for the following purposes:



Assess the baseline position of individuals to enable the provision of additional support
to those who require it.
Evidence the impact of Children centre involvement with individuals in terms of
improvement and tracking progress.

32

Appendix 14 Prevent & Channel
Prevent Duty
Section 26 of the Counter Terrorism and Security Act 2015 places a duty on central bodies
(listed in schedule 6 of the guidance eg local government, police, health and social care,
education, criminal justice) in exercising their functions to have due regard for the need to
prevent people being drawn into terrorism. Authorities subject to the provision must have
reguard to this guidance when carrying out the duty.
The Home Office oversees the Prevent activity in local areas and will monitor the duty with
Councils. Councils have the responsibility of working with partners to protect the public, to
prevent crime and to promote strong and integrated communities.
Prevent Strategy – HM Government 2011
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/97976
/prevent-strategy-review.pdf
Revised Prevent Duty Guidance: for England and Wales – HM Government July 2015
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/44597
7/3799_Revised_Prevent_Duty_Guidance__England_Wales_V2-Interactive.pdf
Channel Duty
The guidance was issued under section 36(7) and 38(6) of the Counter Terrorism
and Security Act 2015 to support panel members and partners of local panels. It
sets out a duty on local authorities and its parnters to support people vulnerable to
being drawn into terrorism.
The channel programme uses a multi agency approach to protect vulnerable people
by:


Identifying individuals at risk;



Assessing the nature and extent of that risk;



Developing the most appropriate support plan for the individual concerned

The success of the programme is dependent on the co-operation and coordination of partner’s activities with individuals and families to reduce vulnerability
and risk of radicalisation in partnership.
Channel Duty Guidance – Protecting vulnerable people from being drawn into terrorism –
HM Government 2015
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/42518
9/Channel_Duty_Guidance_April_2015.pdf
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Appendix 15 Useful Links


The 6 safeguarding principles that underpin safeguarding adults at risk



Letter issued to Chief Executives of local authorities, Directors of Children’s
Services, Police and Crime Commissioners, Local Safeguarding Children’s
Boards, Health and Wellbeing Boards and GPs in relation to information sharing



Information Governance Toolkit



Multi Agency Risk Assessment Conference (MARAC) Operating Protocol



Working Together 2015



Information Sharing Guidance for Practitioners



Care Act 2014 Guidance

34

