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Use the  ‘7 Steps of Contemplation ’  to  establish whether the person is ready to  change.   Use the  ‘Continuum of Motivation’  to   establish whether the person has sufficient  internal motivation for change to be  successful  

Use the  ‘ Change Checklist ’  to  assess  a  person’s progress  across the various stages  of the Change Model .   Can be used to  establish a baseline and monitor progress.  
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Model of Change – Guidance








The Comprehensive Model of Change (Change Model) is a Specialist 


Assessment Tool developed as part of the Gwynedd Assessment Model.  


It is based on material originally presented in “The Child’s World”.  The material has been adapted and a number of tools developed to support the application of the conceptual Change Model into practice.  





This material has been originally developed as a series of web pages on  Gwynedd Council Intranet Site, structured for ease of access and reference.  This document is a printed version of the material on the Intranet site.  Each section represents the relevant individual web page.  
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Overview of Model of Change


Adapted from Horwath/Morrison: The Child’s World [2001] *





The Comprehensive Model of Change


The Change Model assumes that change is necessary within the family unit or in individuals within the family.  In some situations, the provision of services without a need for change is adequate.  Where change is indicated, the Change Model provides a framework to assess and monitor change. 





One of the key aspects of an assessment of a child will focus on understanding which changes the family has to make to ensure the child’s needs are met and whether the family is likely to be able to change in this way.  One of the difficulties in assessing ability and motivation to change is that Social Services have significant powers to intervene in family life.  This is a strong external motivation for change.  However, this external motivation for change may make it difficult to identify the internal motivation to change within the individual, critical for change to be maintained. This Model helps you structure your assessment of change.  





Professionals need to be aware not only of models of motivation and change but also of their own influence on the change process. They should have the knowledge and skills to use appropriate interviewing techniques. 





The Change Model involves 5 stages of progress towards achieving sustained change.  These include � HYPERLINK "http://mewnrwyd.gwynedd.gov.uk/gwy_doc.asp?cat=5426&doc=18845" �pre-contemplation�, � HYPERLINK "http://mewnrwyd.gwynedd.gov.uk/gwy_doc.asp?cat=5426&doc=18846" �contemplation�, � HYPERLINK "http://mewnrwyd.gwynedd.gov.uk/gwy_doc.asp?cat=5426&doc=18847" �determination�, � HYPERLINK "http://mewnrwyd.gwynedd.gov.uk/gwy_doc.asp?cat=5426&doc=18848" �action� and � HYPERLINK "http://mewnrwyd.gwynedd.gov.uk/gwy_doc.asp?cat=5426&doc=18849" �maintenance�.  These stages are introduced below and include a link to additional detailed material and assessment tools.  





In addition information about difficulties in implementing change is outlined, including � HYPERLINK "http://mewnrwyd.gwynedd.gov.uk/gwy_doc.asp?cat=5426&doc=18850" �who needs to change�, � HYPERLINK "http://mewnrwyd.gwynedd.gov.uk/gwy_doc.asp?cat=5426&doc=18851" �lapse�, � HYPERLINK "http://mewnrwyd.gwynedd.gov.uk/gwy_doc.asp?cat=5426&doc=18852" �relapse� and � HYPERLINK "http://mewnrwyd.gwynedd.gov.uk/gwy_doc.asp?cat=5426&doc=18853" �client ambivalence�.  


  


Three specialist assessment tools have been developed to support this Change Model, including the “Steps of Contemplation”, “Continuum of Motivation” and “Change Checklist” 





























About the Change Model


From (Assessment of Parental Motivation to Change, The Child's World) 


“The Assessment Framework uses the concept of parenting capacity to respond appropriately to the needs of children. Capacity has two elements: ability and motivation; if either one or other of these is missing then the parent will be unable to respond appropriately to the child's needs. For example, a parent with an alcohol problem may be able to describe exactly what he or she needs to do to improve the situation for the child or children, and indeed may have the ability to bring about the required changes. However, the ability to change is meaningless unless it is accompanied by the motivation to try to change the situation. Jones in Chapter 16, writing about parenting capacity, considers issues related to assessing parents' ability to change. In this chapter we consider issues related to the assessment of potential motivation. In order to assess motivation, professionals need to have some understanding of ways in which levels of motivation and change are linked.


Prochaska and DiClimenti's Comprehensive Model of Change (1982) is a useful tool for child and family assessment (see Figure 5.1). It can be applied to any family where change is required at personal and relationship levels, especially where there may be a need for external sanctions via court orders and where the parent's engagement in the system is involuntary at the outset at least. Equally it applies to situations in which the parent has sought advice and support about problems within the family.


The model's basic premises are:


 that change is a matter of balance, and that people change their behaviour when there are more motivational forces in favour of change than in favour of the status quo


 for the process of change to be effective, professionals must assess and work with the parent or carer at the stage which the parent has reached in terms of their readiness to accept or deny the need to change.”





The model contains five stages of change which are explained below:


� HYPERLINK "http://mewnrwyd.gwynedd.gov.uk/gwy_doc.asp?cat=5426&doc=18846" �contemplation�


� HYPERLINK "http://mewnrwyd.gwynedd.gov.uk/gwy_doc.asp?cat=5426&doc=18847" �determination�


� HYPERLINK "http://mewnrwyd.gwynedd.gov.uk/gwy_doc.asp?cat=5426&doc=18848" �action�


� HYPERLINK "http://mewnrwyd.gwynedd.gov.uk/gwy_doc.asp?cat=5426&doc=18849" �maintenance�


� HYPERLINK "http://mewnrwyd.gwynedd.gov.uk/gwy_doc.asp?cat=5426&doc=18851" �lapse�


There are also two blocks to change:


� HYPERLINK "http://mewnrwyd.gwynedd.gov.uk/gwy_doc.asp?cat=5426&doc=18845" �pre-contemplation�


� HYPERLINK "http://mewnrwyd.gwynedd.gov.uk/gwy_doc.asp?cat=5426&doc=18852" �relapse�


See also:


� HYPERLINK "http://mewnrwyd.gwynedd.gov.uk/gwy_doc.asp?cat=5426&doc=18850" �who needs to change�


� HYPERLINK "http://mewnrwyd.gwynedd.gov.uk/gwy_doc.asp?cat=5426&doc=18853" �client ambivalence�


For a summary of the 5 Stages and Difficulties:


� HYPERLINK "http://mewnrwyd.gwynedd.gov.uk/gwy_doc.asp?cat=5426&doc=19008" �Summary of Stages�


























Summary of Stages


Adapted from Horwath/Morrison: The Child’s World [2001] *





The Comprehensive Model of Change


The Change Model assumes that change is necessary within the family unit or in individuals within the family.  In some situations, the provision of services without a need for change is adequate.  Where change is indicated, the Change Model provides a framework to assess and monitor change. 





One of the key aspects of an assessment of a child will focus on understanding which changes the family has to make to ensure the child’s needs are met and whether the family is likely to be able to change in this way.  One of the difficulties in assessing ability and motivation to change is that Social Services have significant powers to intervene in family life.  This is a strong external motivation for change.  However, this external motivation for change may make it difficult to identify the internal motivation to change within the individual, critical for change to be maintained. This Model helps you structure your assessment of change.  





Professionals need to be aware not only of models of motivation and change but also of their own influence on the change process. They should have the knowledge and skills to use appropriate interviewing techniques. 





The Change Model involves 5 stages of progress towards achieving sustained change.  These include � HYPERLINK "http://mewnrwyd.gwynedd.gov.uk/gwy_doc.asp?cat=5426&doc=18845" ��pre-contemplation�, � HYPERLINK "http://mewnrwyd.gwynedd.gov.uk/gwy_doc.asp?cat=5426&doc=18846" ��contemplation�, � HYPERLINK "http://mewnrwyd.gwynedd.gov.uk/gwy_doc.asp?cat=5426&doc=18847" ��determination�, � HYPERLINK "http://mewnrwyd.gwynedd.gov.uk/gwy_doc.asp?cat=5426&doc=18848" ��action� and � HYPERLINK "http://mewnrwyd.gwynedd.gov.uk/gwy_doc.asp?cat=5426&doc=18849" ��maintenance�.  These stages are introduced below and include a link to additional detailed material and assessment tools.  





In addition information about difficulties in implementing change is outlined, including � HYPERLINK "http://mewnrwyd.gwynedd.gov.uk/gwy_doc.asp?cat=5426&doc=18850" ��who needs to change�, � HYPERLINK "http://mewnrwyd.gwynedd.gov.uk/gwy_doc.asp?cat=5426&doc=18851" ��lapse�, � HYPERLINK "http://mewnrwyd.gwynedd.gov.uk/gwy_doc.asp?cat=5426&doc=18852" ��relapse� and � HYPERLINK "http://mewnrwyd.gwynedd.gov.uk/gwy_doc.asp?cat=5426&doc=18853" ��client ambivalence.�  These are introduced below, and include a link to additional detailed material and assessment tools.  





PRE-CONTEMPLATION


Defensive, denial, projecting blame, depressed, unaware of problems.


The majority of families who come to attention of Social Services are at this stage.  Possibly unaware of, or having a vague recognition of concerns.  Another indicator of pre-contemplation may be behaviour which is perceived as hostile or aggressive.  This may make engagement difficult for the worker.  Whilst this should be taken seriously it may be that the family have not yet considered that their behaviour needs to change.  At this stage they may not have made the full psychological commitment to the plans for change being discussed as they have not come to terms themselves with the need to change.  Without this commitment, you may find “tokenism” [superficial agreement] or unrealistic commitments, such as “We’ll do anything you say.”





























CONTEMPLATION  


Weighing up pros/cons of changing.  Taking first steps to change.


Establishing whether this stage has been reached is very important.  The “7 Steps” checklist can be used to assist in your assessment, both to check and record that each step has been satisfied and also as a structure for discussion.  The assessment process can be useful in encouraging the client through the stages of CONTEMPLATION.  However, it may be difficult to give the necessary time to do this, as there may be more immediate pressure to provide services or intervene to meet the needs of the child or to meet assessment timescales.  It is important to differentiate between external and internal motivation to change.  The nature of social services intervention often creates an external motivation for the person to change.  Until this is transferred to an internal motivation, the effectiveness of intervention may be limited.  The “Continuum of Motivation Checklist” provides a series of statements indicative of internal or external motivation to change factors for cross referencing against the statements or behaviours demonstrated by the client.





DETERMINATION


Taking an informed decision to change.


This is evident when parents make formal expression of the problems they face and how it effects their children, the changes they wish to make, how this will happen, the rewards of doing this, understanding consequences if this does not happen.  At this stage, plans are put in place and many processes exist to manage this engagement, including core group and care planning meeting and reviews.  Research suggests that parents are more likely to be motivated to change if early support services are also provided whilst the assessment takes place.





As part of the determination stage it is important to formalise an agreement about the actual actions that the person will undertake.  As part of action planning it will be important to consider the consequences of change for the person.  This might include fundamental changes to social networks and long term habits that may be resistant to change.  Being realistic and open about these difficulties should lead to better prospect that change will be successful.  Social work is well supported with format for recording plans and reviewing these.  





ACTION


Rehearsing new thinking, behaviours and relationships.


The client will have decided to change and is attempting to use the services or interventions provided by the agency to put this change into practice.  Making sure that the client is sufficiently prepared and understands the services and why these are being provided is important.  Dropping out of a change programme may be labelled as a failure by the client to change.  However, this may be an example of confusion about what the service it trying to achieve or an indication that the client is still actually at contemplation stage.  






































MAINTAINANCE


Sustaining, internalising, consolidating new behaviour.


This stage is often overlooked due to the pressures on resources leading to rapid turnover of cases.  However, if this stage has not been given adequate attention, lapses and relapse may occur leading to the need for the service to intervene once again.  Maintenance involves practicing





new skills or coping strategies developed as part of the change process.  This will take place over time and in a range of different scenarios.  It will confirm the person’s resilience and ensure that the change is embedded.  It is important to record achievements and give feedback about success to the client.  To promote the sustainability of the maintenance stage, attention should be given to developing coping strategies such as contingency actions, relapse-prevention and early identification of triggers to potential lapse or relapse.  Maintenance may involve both the internal capacity of the person to sustain change as well as in some cases, external service support in the medium or longer term.  These will be outlined in the Care Plan and reviewed appropriately.   





Difficulties in implementing Change


WHO NEEDS TO CHANGE


When assessing the circumstances of a family it is important to recognise that the inter-relationship between the individuals within the family will be highly complex.  The need to change will differ from one individual to another whilst recognising that the motivation to change will vary between individuals and over time as different parts of the family unit changes.  It is important to assess motivation to change across all individuals within the family unit, and not focus where it appears that there is less resistance to change.  Research by Farmer and Owen (1995) highlights the problem of assessment which focuses solely on the mother, particularly if the father is aggressive. It is crucial that assessment involves both parents instead of focusing only on one of them.  Each parent is likely to have a different level of commitment to change and may well be ambivalent towards it in response to different motivational factors. Unless the practitioner assesses both parents' responses to the required changes, one parent could be negatively influencing and undermining the change that is being implemented by the other.   





LAPSE


Reverting to previous patterns of behaviour, use coping methods to stop a full relapse.  


The Change Model differentiates between lapse and relapse.  The Change Model acknowledges that change will be difficult and behaviour may revert to previous patterns of behaviour several times before change can be maintained.  A lapse is not necessarily seen as detrimental if this can be identified at an early stage and coping strategies put into place.  There is inevitably potential for learning from these incidents and the rehearsal of strategies and fine tuning ways of helping people manage these behaviours better in the future.  A lapse should be formally identified and treated as part of moving towards maintenance of change.





























RELAPSE


Reverting to previous behaviour.


A relapse is reverting to the past behaviours.  By definition, the fact that Social Services are involved suggests that the child’s needs were not being previously met or that the child was subject to harm.  A relapse into previous behaviour will therefore be undesirable and actions may need to be in place to protect the child or provide additional services during the period.  Despite the negative impact of risks associated with relapse, there will be opportunities for learning and developing new strategies for change, if change remains a viable option. 





CLIENT AMBIVALENCE


Trying to assess whether a client is really committed to change


The intervention of the Local Authority and the possible consequences, 


e.g. registration or removal of a child, will strongly coerce parents to change.  This external motivation is not the same as the internal motivation necessary within the client for change to be successful and to be sustained.  A model has been suggested to reflect the range of client responses.  This presents the determination to change balanced against the effort that the client is able to make. 





These are: 





Tokenism – agreeing superficially, little effort. 


Dissent/avoidance – ranges from proactively sabotaging to passively dissenting.


Compliance – doings something because they have been told to do it.  No buy-in


Genuine commitment – recognising the need to change and taking action





* Adapted by Dafydd Paul, Gwynedd ICS Project 2007.





























How do I use the Model of Change





Guidance:  The Change Model includes a series of documents to explain the model and provide guidance to practitioners.  This explains the way a practitioner can use the Change Model during their assessment and covers some of the difficulties encountered in practice.  The Model is presented at overview level and as a series of logical stages, page by page on the “mewnrwyd”.  





Tools:  The Change Model includes 3 specialist tools which can be used during assessment.  


Two of these tools assess whether the person is ready to change and their level of internal motivation.  These are usually used at the beginning of the change process.  These are:





“Checklist - 7 Steps of Contemplation” – this is used to evaluate whether the person is ready to change or still in pre-contemplation.  It informs analysis and provides a structure for discussion and intervention.


“Checklist: Continuum of Motivation” - this is used to assess whether the person is indicating the required levels of internal motivation to change.  If this internal motivation is not well developed, intervention is unlikely to be successful.





The third specialist tool is the key tool to assess and review progress.  It does not replace other recording requirements but provides structure to specifically record change.





“Change Checklist” – this is the key tool, providing a statement about the stage of change the person has achieved and outlines evidence, key milestones and a date for re-assessment or review.





Change requires both motivation and ability or capacity.  If either is missing then a parent who has an identified need to change will be unable to respond appropriately to their child's needs.  This Change Model and its assessment tools provides the worker with a structure to assess and monitor change.





You can use the model to assist in decision making, supervision and within reports to meetings and courts. 
































Pre-Contemplation





Defensive, denial, projecting blame, depressed, unaware of problems.





The majority of families who come to attention of Social Services are at this stage.  Possibly unaware of, or having a vague recognition of concerns.  Another indicator of pre-contemplation may be behaviour which is perceived as hostile or aggressive.  This may make engagement difficult for the worker.  Whilst this should be taken seriously it may be that the family have not yet considered that their behaviour needs to change.  At this stage they may not have made the full psychological commitment to the plans for change being discussed as they have not come to terms themselves with the need to change.  Without this commitment, you may find “tokenism” [superficial agreement] or unrealistic commitments, such as “We’ll do anything you say.”





More about Pre-Contemplation from (Assessment of Parental Motivation to Change, The Child’s World)





“The vast majority of families are at this point when they come to the attention of social services departments. This is most likely to be the case when the family has been referred because the child is a cause for concern to professionals or neighbours. The parents who are in pre-contemplation are unaware of, or have a vague recognition of concerns, but at this stage they have not considered that their behaviour needs to change. Parents consequently respond in a variety of ways to the initial social work contact, as highlighted in the study by Cleaver and Freeman (1995). They may be scared and anxious when faced with the concerns of professionals and may be defensive, angry, and deny difficulties. Alternatively, there may be a helpless, passive response in which parents seemingly do not react to the professionals' concerns. The situation is likely to be exacerbated for black families who may already have negative experiences of 'authority figures' or where there are language/ communication difficulties between workers and carers. 





At this stage the agencies' concern to protect the child may involve practitioners in planning interventions to safeguard the wellbeing of the child. However, workers need to be aware that parents at the pre-contemplation stage are unable to make a full psychological commitment to plans for change as they have not yet come to terms with the need to change. Thus parents' commitment and/ or motivation to change at this stage may simply be tokenism, or they may make commitments that are unrealistic, such as, 'We'll do anything you say'.”


























Contemplation  





Weighing up pros/cons of changing.  Taking first steps to change.


Establishing whether this stage has been reached is very important.  The “7 Steps” checklist can be used to assist in your assessment, both to check and record that each step has been satisfied and also as a structure for discussion.  The assessment process can be useful in encouraging the client through the stages of CONTEMPLATION.  However, it may be difficult to give the necessary time to do this, as there may be more immediate pressure to provide services or intervene to meet the needs of the child or to meet assessment timescales.  It is important to differentiate between external and internal motivation to change.  The nature of social services intervention often creates an external motivation for the person to change.  Until this is transferred to an internal motivation, the effectiveness of intervention may be limited.  The “Continuum of Motivation Checklist” provides a series of statements indicative of internal or external motivation to change factors for cross referencing against the statements or behaviours demonstrated by the client.





More about Contemplation from (Assessment of Parental Motivation to Change, The Child’s World)


“At this stage parents begin to consider the possibility that there is a problem and explore whether or not they are able to tackle it. The assessment process is an essential tool to facilitate the contemplation stage, but this can take time and may also be incompatible with the needs of the child or the time-scale given for assessment. Parents may be ambivalent and feel anxious about what change will mean. Part of parents' very early motivation may come from being subject to external intervention, perhaps by the name of their child being placed on the child protection register, or the possibility of child care proceedings, both of which give a potent message that things must change. The effectiveness of intervention will depend on whether this external motivation can be transformed into the internal motivation of the parent. The ability of workers to combine the use of external sanctions with the engagement of families is crucial if the intervention is to lead to change.





It is here that paying close attention to parents' engagement in careful assessment and enhancement of motivation becomes pivotal. Parents may need assistance to look at themselves and to come to terms with what they see. They may need time to appreciate their child's needs and to count the real costs of what change will mean, as well as to identify benefits and goals that have real meaning for them. The task for professionals is to assess sources of motivation, to recognise parents' ambivalence, their compliance, and genuine commitment and capacity to change. Workers must also recognise that individual parents may each be at different stages of the change process. In addition each parent may need to make a different type of change. 



































For example, a perpetrator of domestic violence may need to change his violent behaviour, but be stuck in pre-contemplation by denial. His partner, however, may need to consider the consequences for the children of a relationship with a violent partner, and consider too whether she will remain in this relationship if the partner does not change. She may therefore be in the contemplation stage and struggling with ambivalent feelings aroused by this difficult issue. Some children have suffered from our failure to assess motivation; in contrast, other families who might have been engaged have been unintentionally denied the possibility of working towards change in our haste to protect children. Consideration should also be given to the part that can be played by the extended family in terms of positive and negative influences for encouraging and supporting change.





Later in this chapter the contemplation stage is analysed in more detail, as this is a critical stage in terms of assessment.”





























Determination





Taking an informed decision to change.


This is evident when parents make formal expression of the problems they face and how it effects their children, the changes they wish to make, how this will happen, the rewards of doing this, understanding consequences if this does not happen.  At this stage, plans are put in place and many processes exist to manage this engagement, including core group and care planning meeting and reviews.  Research suggests that parents are more likely to be motivated to change if early support services are also provided whilst the assessment takes place.





As part of the determination stage it is important to formalise an agreement about the actual actions that the person will undertake.  As part of action planning it will be important to consider the consequences of change for the person.  This might include fundamental changes to social networks and long term habits that may be resistant to change.  Being realistic and open about these difficulties should lead to better prospect that change will be successful.  Social work is well supported with format for recording plans and reviewing these.  





More about Determination from (Assessment of Parental Motivation to Change, The Child’s World)


“Determination is found when parents make a more formal expression of:


the real nature of the problems they face and how these affect their children 


the changes they wish/should make 


what specific goals are to be achieved 


how parents and workers will cooperate in moving towards these goals 


what rewards and changes will arise once these goals are met - for instance, de-registration from the child protection register or the removal of court orders 


what the consequences might be if such changes are not achieved. 


At this stage, clear agreements for work towards change may be negotiated among parents, children and professionals. These agreements should include specific detail about who does what, when and how. A study of post-registration practice by Calder and Horwath (2000) demonstrated that lack of clarity with regard to details of what was expected of both parents and professionals resulted in confusion about the purpose of interventions and gave parents little indication as to what they were expected to do to meet the needs of the child. For parents the agreements can reinforce the fact that progress will be incremental and achieved in small stages. Case planning and core group meetings are two for a where agreements can be developed. Parents are more likely to be motivated to change if they receive early support services as part of the assessment process (Farmer and Owen 1995). It is therefore important that agreements make explicit exactly what the parents can expect from professionals.”





























Action





Rehearsing new thinking, behaviours and relationships.


The client will have decided to change and is attempting to use the services or interventions provided by the agency to put this change into practice.  Making sure that the client is sufficiently prepared and understands the services and why these are being provided is important.  Dropping out of a change programme may be labelled as a failure by the client to change.  However, this may be an example of confusion about what the service it trying to achieve or an indication that the client is still actually at contemplation stage.  





More about Action from (Assessment of Parental Motivation to Change, The Child’s World)





“At this point a parent has made a decision to change and is attempting to use the services and interventions provided by the agencies to put the change into practice.  If parents are not properly prepared they may find it difficult to engage in the process of change. Targeting specific interventions for specific problems may be useful as the interventions enable parents to work in an ordered sequence, rather than finding themselves overwhelmed by all that is required and dropping out; for example, parents may stop attending a parents' group if they are not clear as to why they are attending. Dropping out or disengaging can often be labelled as failure or non-compliance, when in many cases it can be the result either of confusion with regard to aims and objectives, or because early agreements for change that were made with the parents precede discussion of issues related to contemplation.”

















Maintenance





Sustaining, internalising, consolidating new behaviour.


This stage is often overlooked due to the pressures on resources leading to rapid turnover of cases.  However, if this stage has not been given adequate attention, lapses and relapse may occur leading to the need for the service to intervene once again.  Maintenance involves practicing new skills or coping strategies developed as part of the change process.  This will take place over time and in a range of different scenarios.  It will confirm the person’s resilience and ensure that the change is embedded.  It is important to record achievements and give feedback about success to the client.  To promote the sustainability of the maintenance stage, attention should be given to developing coping strategies such as contingency actions, relapse-prevention and early identification of triggers to potential lapse or relapse.  Maintenance may involve both the internal capacity of the person to sustain change as well as in some cases, external service support in the medium or longer term.  These will be outlined in the Care Plan and reviewed appropriately.   





More about Maintenance from (Assessment of Parental Motivation to Change, The Child’s World)


“At this stage the emphasis moves to consolidating changes already made. This may be achieved through rehearsal and testing of newly acquired skills and coping strategies, over time and under different conditions. More specific attention needs to be paid to relapse-prevention work that is aimed at anticipating stresses, and triggers that may undermine newly acquired coping skills. Relapse-prevention work involves parents and professionals in recognising and planning strategies to manage the impact of unforeseen stresses that are likely to occur and which can result in maintenance of change becoming very difficult. For example, a parent who has an alcohol problem may decide to abstain from its use. He or she may manage this effectively until a crisis occurs; when the temptation to drink becomes overwhelming. A situation such as the one illustrated needs to be anticipated, and strategies that build on known strengths and effective support systems - for example, extended family, community, and other agencies - should be identified. It is particularly important to recognise the impact of stresses on the parents when one parent changes while the other is left out of that process. The abandonment of one parent can occur if professional involvement centres on the other parent, frequently the mother, who is prepared to work with the professionals.





Maintenance is sometimes given little or no space in practice because the pressure on resources in turn creates pressure for the rapid turnover of cases. Typically, a family may make significant progress in a family centre, as a result of which the child is de-registered and services are terminated. However, if changes have not been sufficiently integrated into the family's daily life as well as internalised by the parents, the latter remain dependent on the supportive presence of family centre staff, with new stresses quickly overwhelming the fledgling confidence and skills of parents and children, leading to relapse.


























Further complications arise if parents are unable to internalise the changes required of them. Change can only be maintained through the use of external resources, for example, family and community networks.





Some parents with learning disabilities, for instance, are able to meet the developmental needs of the child with support from family and the community. Therefore, part of the assessment process needs to include an evaluation of both the effectiveness and viability of maintaining a support network as a long-term arrangement, in the event of the parents' present inability to internalise the required changes.”




















Lapse





Reverting to previous patterns of behaviour, use coping methods to stop a full relapse.  


The Change Model differentiates between lapse and relapse.  The Change Model acknowledges that change will be difficult and behaviour may revert to previous patterns of behaviour several times before change can be maintained.  A lapse is not necessarily seen as detrimental if this can be identified at an early stage and coping strategies put into place.  There is inevitably potential for learning from these incidents and the rehearsal of strategies and fine tuning ways of helping people manage these behaviours better in the future.  A lapse should be formally identified and treated as part of moving towards maintenance of change.





More about Lapse from (Assessment of Parental Motivation to Change, The Child’s World)





“One of the strengths of this cyclical model is that it allows for the reality that few people succeed the first time round. Change comes from repeated efforts, re-evaluation, renewal of commitment and incremental successes. However, the model distinguishes between lapse and relapse.


Lapses occur when individuals or families get themselves into high-risk situations - for instance, couples begin to argue once again over which of them should discipline the child. At this point it is vital that the couple recognise what is happening, and put into action their relapse prevention plan - for instance, to call a neighbour round to look after the child while each parent has a cooling-off period.”














Who Needs To Change





When assessing the circumstances of a family it is important to recognise that the inter-relationship between the individuals within the family may be highly complex.  The need to change will differ from one individual to another whilst recognising that the motivation to change will vary between individuals and over time as different parts of the family unit changes.  It is important to assess motivation to change across all individuals within the family unit, and not focus where it appears that there is less resistance to change.  Research by Farmer and Owen (1995) highlights the problem of assessment which focuses solely on the mother, particularly if the father is aggressive. It is crucial that assessment involves both parents instead of focusing only on one of them.  Each parent is likely to have a different level of commitment to change and may well be ambivalent towards it in response to different motivational factors. Unless the practitioner assesses both parents' responses to the required changes, one parent could be negatively influencing and undermining the change that is being implemented by the other.





More about who needs to change  from (Assessment of Parental Motivation to Change, The Child’s World)





“Engaging with the change process involves positively weighting, increasing or establishing motivators for change, while actively removing, decreasing or reframing barriers to change, whether these are material, psychological, individual or environmental. This can be understood only by recognising that motivation is an interactional phenomenon in which professionals are highly significant figures, especially where the future security of the family is in question. However, others also have influence; family, friends and community all form part of the wider motivational network. Part of the assessment process should therefore include an identification of the influences and attitudes of the wider network: supports, strengths, stressors, weaknesses or anti-therapeutic elements. Positive members of the network should be engaged in the change process; this can be achieved through such for a as family group conferences. Parents also influence each other in terms of their engagement with, and commitment to, change.





Earlier in this chapter we referred to the crucial stage of contemplation, which is probably the area most commonly overlooked in assessment work in many family situations. One of the major tasks for social workers utilising the Framework or the Assessment of Children in Need and their Families is to assess the parents' recognition of a problem and their capacity to change. Therefore we return to look in more detail at the contemplation stage by using the following framework, called the Seven Steps of Contemplation, which was developed by Morrison (1998).”




















Relapse





Reverting to previous behaviour.


A relapse is reverting to the past behaviours.  By definition, the fact that Social Services are involved suggests that the child’s needs were not being previously met or that the child was subject to harm.  A relapse into previous behaviour will therefore be undesirable and actions may need to be in place to protect the child or provide additional services during the period.  Despite the negative impact of risks associated with relapse, there will be opportunities for learning and developing new strategies for change, if change remains a viable option.   





More about Relapse from (Assessment of Parental Motivation to Change, The Child’s World)





“One of the strengths of this cyclical model is that it allows for the reality that few people succeed the first time round. Change comes from repeated efforts, re-evaluation, renewal of commitment and incremental successes. However, the model distinguishes between lapse and relapse.


In contrast, a relapse occurs with a return to the unwanted behaviour - in this case abuse of a child - which may have serious consequences for the family's future. Lapse is thus a part of, and not simply an enemy of, change. In some cases of relapse, where the risk of the child's suffering harm is high, court orders may be required to monitor the process and to ensure that contingency plans will protect children from further harm, should the need arise.”














Client Ambivalence





Trying to assess whether a client is really committed to change


The intervention of the Local Authority and the possible consequences, e.g. registration or removal of a child, will strongly coerce parents to change.  This external motivation is not the same as the internal motivation necessary within the client for change to be successful and to be sustained.  A model has been suggested to reflect the range of client responses.  This presents the determination to change balanced against the effort that the client is able to make. 





These are: 


Tokenism – agreeing superficially, little effort. 


Dissent/avoidance – ranges from proactively sabotaging to passively dissenting.


Compliance – doings something because they have been told to do it.  No buy-in


Genuine commitment – recognising the need to change and taking action





More about Client ambivalence from (Assessment of Parental Motivation to Change, The Child’s World)


“One of the crucial assessment tasks for the social worker is to assess the parents' real commitment to engaging and implementing change. Effective change occurs when individuals are in agreement with the change and are prepared to put in effort to effect it. As indicated, some parents may have difficulty in engaging with the change process and their responses may indicate whether the issue lies in acknowledging the need to change, or the effort they are prepared to put into either the change or their capacity to change. Horwath has developed a model to provide a framework for assessing parents' responses to change, which identifies four possible types of response (see Figure 5.2).





dissent and/ or avoidance


tokenism


genuine commitment


compliance.”














Change Model Tools and Documents
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