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MOTIVATION, ABILITY, OPPORTUNITY FOR CHANGE
The following tool is designed for professionals wanting to establish an idea of a client’s motivation, ability and opportunity to create positive change in their own and their dependents lives. It is not intended to be prescriptive, only to provide a framework for having a conversation using the principles of motivational interviewing. 
It is suggested that all three aspects are covered (motivation, ability, and opportunity) and anticipated that this may take a numbers of conversations within a short term timescale.
There is an associated document for completion with the client that be provide a useful record and reference point. 

MOTIVATION
Taking everything in your current situation into account, to what extent do you think things need to change? Ask client to identify which of the following 3 statements they identify most with:

1. I’m not thinking that anything needs to change (precontemplative)

2. I’m thinking that something(s) need to change but I’m undecided whether or what that might be (contemplative)

3. I’m thinking that something(s) needs to change and I’m ready to do something about it (preparation)
Now proceed to the corresponding coloured section of this questionnaire
_____________________________________________________________________________________

1. I’m not thinking that anything needs to change (precontemplative)

If a client is here, then explore current situation with them in a reflective, non judgmental way. The aim of further conversation at this stage is to develop their own self-awareness about their situation, rather than telling them what you think:
So am I right in thinking you’re happy with how things are?

Can we have a look at different aspects of your current situation? and could you have a think about how happy you are with each of these? 

For example, on a scale of 1 to 10:

How healthy do you think you are? 
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                           Very healthy

What tells you that you’re at this point on the scale? Where would you like to be?
What would have to happen for you to be 1 point further up the scale?
How well do you cope with the ups and downs of life 
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Not coping at all







Coping very well

What tells you that you’re at this point on the scale? Where would you like to be?
What would have to happen for you to be 1 point further up the scale?

How well do you parent?
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          Parenting very well

What tells you that you’re at this point on the scale? Where would you like to be?
What would have to happen for you to be 1 point further up the scale?

Note: These questions are examples, it may be appropriate to ask other questions in the areas of concerns. It may be also be appropriate to ask the client how a significant other might rate them on each question. The idea is to get them to a point where they recognize something needs to change. If there is no self recognition, following this conversation, it may be appropriate to leave their ratings with them and ask them to do some honest reflection for a follow-up conversation at a later date.  
Once the client’s mindset has shifted from precontemplative to contemplative, move to the red section. This may occur over a period of time i.e. 2 sessions. Use your professional judgment to decide at what pace to proceed. To ensure genuine participation in this change process, it will be important to go at a pace that works for each individual.
_______________________________________________________________________________
2. I’m thinking that something(s) need to change but I’m undecided whether or what that might be (contemplative)

Explore with the client what they feel is right with their life and what they do well. Make a list for the client to see. Then help them to examine the areas of their life they find a struggle or are unhappy with. Make a list for the client to see. 
Ask them to imagine to that they are feeling happier with themselves and their lives and get them to articulate in as much detail as possible what has changed.

Return to the list of areas of their life they are unhappy with and get them to consider a starting point for change. It is important that the client identifies this starting point, as doing things this way increases ownership, eliminates judgement and increases motivation and chances for positive change.
Ask them to rate on a scale of 1 to 10 how satisfied they are with their lives currently, and how satisfied they would be if they made positive change in the area identified. It is helpful to physically record this on a rating scale sheet with the client.
Explore how they can close the gap on the rating scale i.e. identify what actions need to happen. Then ask them to rate how likely it is that they think they can create the change and what would need to be in place in order to support them making the change. Ask them are they ready to start creating change? Move to the green section and action plan from these questions.
_______________________________________________________________________________
3. I’m thinking that something(s) needs to change and I’m ready to do something about it (preparation)
If the client has worked through the earlier sections of this questionnaire, you will have already identified with them a starting point for change and actions that need to occur to support that change.

If the client immediately identifies that change is necessary and desirable, go back to section 2 and identify the client’s preferred starting point for change, before exploring levels of motivation for change.
On a scale of 1 to 10, where 10 represents extremely motivated, how motivated are you to create positive change in your life for you and your children?
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                                 Extremely motivated
What tells you that you’re at this point on the scale? Where would you like to be?
What would have to happen for you to move 1 point up the scale?
ABILITY

This area taps into a client’s capability to change which involves personal resources such as:

· thinking and reasoning  ability, including problem solving, planning and organisational skills, knowledge and skill base 

· emotional ability, including resilience, knowledge of personal strengths and limitations, empathy emotional regulation, impulse control etc.
On a scale of 1 to 10, how able are you to create positive change in your life for you and your children?
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extremely able 
What tells you that you’re at this point on the scale? Where would you like to be?

What would have to happen for you to move 1 point up the scale? 
These questions can be used to explore with the client what their perceptions are of the personal resources they have to draw on and where there are gaps. Again it may be helpful to make a list of personal resource strengths (OK for outside agency to contribute here) and areas for development and how to address those areas. For example, who or what can be enlisted to support development of personal resources. This might include attending an evidence based parenting course to develop parenting capacity or involve requesting support from a reliable ‘supporter’ (friend / relative) to ‘check in’ with them about how they are doing with the actions they have identified as necessary for change.
OPPORTUNITY
Ask the client to consider the factors below and how they may facilitate or inhibit change:
Tick the factors in your life that support you in creating positive change

Put a cross against the factors that work against you creating positive change
	housing      
	
	family, friends and community support
	

	income
	
	culture and faith
	

	employment
	
	outside agency support
	

	education
	
	
	


Discuss how ‘facilitators’ may be used to support change and how the impact of ‘inhibitors’ might be addressed, overcome or minimized. This may involve signposting to other services or agencies.
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