
 

05  The Recommendations 
 Develop a contextual safeguarding model and the tools 

and training to support it.  

 Multi-agency case reflective group supervision model (To 

build confidence and emotional resilience with 

professionals). 

 Ensuring that a child has flexibility for a health assessment 

by the most appropriate health professional. 

 Examining the implications of children being on 

Exploitation plans rather than Protection plans for the 

Health and LA information sharing initiative CP-IS. 
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04 The Findings 
 Services were aware there were risks in relation to the child that lay 

outside of his family care. 

 A multi-agency plan was required to reduce risks. 

 He had a trusting relationship with a practitioner.  

 Child Protection plan process is intended for managing risks in family 

situations, contextual safeguarding requires a process and partners for 

managing risks that are created by influences outside of a family, and 

this is not yet nationally developed. 

 Training for multi-agency frontline staff required raising awareness and 

knowledge of disruption tactics, resources, and skills required to build up 

a child’s resilience, safer communities and effective disruption. 

 A specific health assessment had been developed by the Specialist 

Nurse CSE. 

 Consider engaging with the National Crime Agency regarding the 

National Referral Mechanism even when threshold hasn’t been met. 

07 Information & Resource 
All cases of suspected, actual or risk of CCE should be 

discussed with the Cheshire East Integrated Front Door 

0300 123 5012, informed by a completed screening tool.  

 

The Screening Tool enables frontline practitioners to  

work through their concerns and identify what the risks 

and should always be completed to evidence 

concerns. 

 

06 The Recommendations 
 Research nationally good Criminal Exploitation 

practice that can be developed for local schools 

and colleges.  

 Progress a debrief with the child to identify his views, 

experience of the service, what could have been 

done to support him, better and how professionals 

worked with him, also what he thought went well. 

03 The Review  
The LSCB commissioned a multi-agency reflective 

review using the Signs of Safety approach to consider:- 

 Multi-agency understanding of criminal exploitation 

indicators, risks & implications 

 How agencies understand what and how they are 

assessing the risk and what interventions are 

effective in managing and reducing risk  

 What would be required within a standardised 

process for schools to manage risks for the child, 

other pupils and staff where criminal exploitation is 

a risk  

 Understanding and over-coming the health 

challenges for children who are vulnerable to 

exploitation and engaging them in services.  

 Timely cross police service information sharing to 

inform local service delivery. 

02 Safeguarding Concerns 
At the time of the offence he had been offending and missing from home. He had previously been in the 

Care of the local authority for a 4 month period, placed outside of the home area. He returned to the care 

of his mother but was living with his father and had been missing for 4 days, at the time of the incident. He 

had been excluded from mainstream school for a significant period of time and in alternative provision 

since the February two years before and was known to all statutory agencies. At the time of the incident he 

was involved with an older woman who also had connections with the adult gang members.  

01 Background 
Child F, aged 16, committed a serious violent offence; 

he was considered to be criminally exploited through 

his involvement with adult gang members and involved 

in county lines activity. At the time of the offence he 

was subject to a child protection plan under the 

category of physical harm. 
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